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	BANGLADESH-JAPAN TRAINING INSTITUTE (BJTI)
is going to organize a
Day Long Exclusive Training on
[bookmark: _Hlk241162456]Compensation & Benefits: A Payroll Management Master Class
 Resource Speaker: Md. Mahmudul Hasan Khan
Head of HR, The Daily Star | CEO, ENSDI | Director, FBHRO
Faculty-PGDAHRM, Lead Academy | Bangladesh Institute of Management (BIM)


	Date and Time: 20 November 2026 (Friday), 08:45 am - 05:00 pm

Deadline for Registration: 19 November 2026 (Thursday)

	Venue
	Bangladesh-Japan Training Institute, Room # 31-32, 7th Floor, Eastern Plaza, Sonargaon Road, Dhaka.
	Registration Fees
	BDT 4,000/- Per Participant excluding VAT. (Members of BJTI, BAAS and Organizations nominating five or more delegates will enjoy 10% discount on course fee). The fee will cover tuition, stationery, reproduction of training material, training aids/ equipment, cost of venue, food & refreshment, certificate etc.

	For Registration or additional information please call us:  01958155162, 02-223 361 413
or E-mail to: info@bjti.org, contact.bjti@gmail.com, Website: www.bjti.org, [image: logo of facebook এর চিত্র ফলাফল]:https://www.facebook.com/bjti.info/   

To confirm your registration, please fill out the registration form and pay the registration fee by 19 November 2026 (Thursday) in favour of “Bangladesh Japan Training Institute” to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403.  

Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 80 Bkash cash out fee).



	
Resource Speaker

Md. Mahmudul Hasan Khan
Head of HR & Admin, The Daily Star | Lead Consultant & CEO, ENSDI | Director, FBHRO | Faculty, PGD HRM | Resource Person, Bangladesh Institute of Management (BIM)
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Mr. Md. Mahmudul Hasan Khan is an accomplished HR Professional, Faculty, and Trainer with over 15 years of experience in Corporate and Factory Human Resources across renowned multinational and national organizations.

He holds an MBA in HRM, along with a BBA in HRM and LL.B., and is currently pursuing an Executive MBA at the University of Dhaka.

Currently, Mr. Khan serves as Head of HR & Admin at The Daily Star. He is also the Lead Consultant & CEO of ENSDI training & consultancy and a Director of FBHRO. In addition, he serves as a Faculty Member of PGDHRM programs at different organizations and as a Resource Person at the Bangladesh Institute of Management (BIM).

Prior to joining The Daily Star, he held key HR leadership and management roles at SEBPO (US-based Joint Venture), Ajinomoto Bangladesh Limited (Japan-based MNC), ITL Bangladesh Private Limited (UK-based MNC), and Epyllion Group.

He has completed more than a dozen professional certification programs, including Certified Compensation & Benefits Professional (CC&BP), CL&DS, CKPIP, CBSCP, CHRBP, CHRODP, CDHRS, CHRG, HRMC, CSHRL, CTAS, CHRMDS, CPAS, CTMSPS, ToT, and AI-MC.

As an experienced trainer and facilitator, Mr. Khan regularly conducts training programs, workshops, seminars, and professional development sessions on a wide range of HR and management topics, including HRM Masterclass, Compensation & Benefits: A Payroll Management Master Class, AI for HR Professionals, Bangladesh Labour Act & Rules Masterclass, Advanced HR & Admin Budgeting, Certified KPI Professional (CKPIP), HR Metrics to Drive the Strategy, AI-Powered Microsoft Excel, and other contemporary HR and business-related subjects.
	
Compensation & Benefits: A Payroll Management Master Class 

Introduction
Compensation & Benefits: A Payroll Management Master Class is a practical and comprehensive training program designed to develop participants’ knowledge and practical understanding of payroll, compensation, and employee benefits management. The program covers the complete payroll management cycle, starting from payroll fundamentals and compensation management through salary and wage preparation, payroll inputs, HRMS based payroll administration, statutory and organizational benefits, and final settlement.
The training also introduces participants to digital payroll and the application of Artificial Intelligence in payroll and compensation, enabling them to understand emerging approaches to improving payroll processes and HR operations. In addition, the program addresses key compensation and benefits practices including overtime, deductions, provident fund, income tax, loans, gratuity, increments, Cost to Company (CTC), leave and holiday benefits, festival holiday compensation, maternity benefits, disability and death benefits, and payroll audit.
The overall approach of the program is practice oriented, enabling participants to connect conceptual knowledge with practical payroll and compensation management activities.


Objectives
The key objectives of the training are to:
1. Develop a clear understanding of compensation management.
2. Build practical knowledge of payroll components, payroll inputs, salary, wages, allowances, deductions, and payments.
3. Develop participants’ ability to prepare and manage salary and wage related payroll activities.
4. Enhance understanding of digital payroll and HRMS based compensation and benefits management.
5. Introduce participants to the practical application of AI in compensation.
6. Develop knowledge of compensation and benefits policy development and administration.
7. Strengthen practical understanding of overtime, provident fund, income tax, loans, gratuity, increment, CTC, leave, and employee benefit management.
8. Develop practical knowledge of final settlement and full and final settlement preparation.
9. Build awareness of payroll control and payroll audit practices.
10. Enable participants to apply the learning in their day to day HR and payroll responsibilities.

Benefits
Upon completion of the training, participants are expected to benefit in the following areas:

a) For Participants
· Develop a structured understanding of the complete payroll management process.
· Improve practical capability in managing salary, wages, allowances, deductions, overtime, and other payroll inputs.
· Enhance their ability to manage compensation and employee benefits systematically.
· Gain practical exposure to HRMS based compensation and benefits management.
· Understand the application of digital tools and AI in payroll and compensation.
· Improve their capability to handle employee benefit related calculations and administrative processes.
· Develop greater confidence in managing gratuity, provident fund, leave benefits, CTC, and final settlement activities.
· Strengthen payroll control and audit related knowledge.

b) For Organizations
· Support more systematic and standardized payroll management practices.
· Improve the quality and consistency of compensation and benefits administration.
· Strengthen HR professionals’ capability to manage payroll related processes.
· Support effective utilization of HRMS and digital payroll practices.
· Improve payroll process control and audit readiness.
· Develop internal capability for managing compensation, benefits, and employee settlement processes.

The course structure provides coverage of these areas through theory & practical lessons, including payroll management, compensation, total rewards, digital payroll, AI, policy development, payroll administration, employee benefits, CTC, final settlement, and payroll audit.





Methodology
The training will follow a practical, interactive, and application-oriented learning methodology. The methodology will combine conceptual discussion with practical examples, demonstrations, exercises, and workplace application.

The major methods will include:
1. Interactive Lecture: Structured presentation of key concepts, principles, processes, and practices related to payroll, compensation, and benefits.
2. Practical Demonstration: Demonstration of payroll related processes, calculations, preparation, and management activities.
3. Hands on Exercise (Computers Preferred): Participants will practice relevant payroll and compensation activities, including salary and wage preparation, allowance management, CTC, benefits, and final settlement.
4. Scenario Based Learning: Participants will work through practical situations involving overtime, deductions, provident fund, loans, gratuity, leave, benefits, and employee separation.
5. Digital and AI Based Learning: Introduction to digital payroll and AI applications in payroll and compensation to help participants understand technology enabled HR practices.
6. Discussion and Q&A: Facilitated discussion to address participants’ questions and connect the subject matter with their organizational context.
7. Workplace Application: Participants will be encouraged to relate the learning to their existing payroll, compensation, and benefits processes and identify opportunities for practical application.

Overall Methodology:
Concept → Demonstration → Practical Exercise → Scenario → Discussion → Workplace Application

This methodology is designed to ensure that the training goes beyond theoretical understanding and develops participants’ practical capability in payroll and compensation management.

Language: English and Bengali 

Certificate of attendance will be provided

Course Fee: BDT 4,000/- per participant (excluding VAT) payable in advance in favour of “Bangladesh Japan Training Institute” in the form of crossed cheque or pay order or direct deposit to ” to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403.  

Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 80 Bkash cash out fee).

Members of BJTI, BAAS and organizations nominating five or more delegates will enjoy 10% discount on course fee. The fee will cover tuition, stationery, reproduction of training material, training aids/equipment, cost of venue, food & refreshment, certificate etc. 

Note: Seats are limited and will be filled-in on first come first serve basis. Please find the attached file for Registration Form.
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Md. Mahmudul Hasan Khan

MBA (HRM), BBA (HRM), LL.B, CL&DS, CKPIP, CBSCP, CHRBP,
CHRODP, CDHRS, CHRG, HRMC, CSHRL, CTAS, CHRMDS, CPAS,
CC8&BP, CTMSPS, TOT, Master of AI Tools.

Contact for Training Services

Address: 72/3 Matikata, Dhaka Cantonment-1206
Cell & WhatsApp: +8801713-177-265

YouTube: /c/khanmahmud

Email: mahmud@ensdi.org

Website: www.khanmahmud.com
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Professional Experiences
Trainer, Consultant & HRM Professional
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