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	BANGLADESH-JAPAN TRAINING INSTITUTE (BJTI)
is going to organize

2-Day Long Exclusive Training on 

ADVANCED TALENT MANAGEMENT & SUCCESSION PLANNING
(Strategic Leadership, Talent Architecture & Organizational Capability Masterclass)

Resource Person: Sharier Mahumud Tushar

HR & People Strategy Consultant | HR Thought Leader | 
Adjunct Faculty Country Manager & Head of HR | Wipro Limited

Former Director, People & Culture | Grey Advertising Group

Former Head of HR & COE Head | The Nielsen Company

Adjunct Faculty | BRAC Business School, BRAC University

	Date and Time: 25 September 2026 (Friday), 08:45 am - 05:00 pm

Deadline for Registration: 24 September 2026 (Thursday)

	Venue
	Bangladesh-Japan Training Institute, Room # 31-32, 7th Floor, Eastern Plaza, Sonargaon Road, Dhaka.
	Registration Fees
	BDT 7,000/- Per Participant excluding VAT & TAX. (Members of BJTI, BAAS and Organizations nominating five or more delegates will enjoy 10% discount on course fee). The fee will cover tuition, stationery, reproduction of training material, training aids/ equipment, cost of venue, food & refreshment, certificate etc.

	For Registration or additional information please call us: 01958155162, 01958155163, 02-223361413

or E-mail to: info@bjti.org, contact.bjti@gmail.com, Website: www.bjti.org, [image: image2.png]


:https://www.facebook.com/bjti.info/   

To confirm your registration, please fill out the registration form and pay the registration fee by 24 September 2026 (Thursday), in favour of “Bangladesh Japan Training Institute” to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403.  

Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 80 Bkash cash out fee).
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Mr. Sharier Mahumud Tushar

HR & People Strategy Consultant | HR Thought Leader | Adjunct Faculty Country Manager & Head of HR | Wipro Limited, Former Director, People & Culture | Grey Advertising Group, Former Head of HR & COE Head | The Nielsen Company

Adjunct Faculty | BRAC Business School, BRAC University

	ADVANCED TALENT MANAGEMENT & SUCCESSION PLANNING
(Strategic Leadership, Talent Architecture & Organizational Capability Masterclass)

PROGRAM POSITIONING: 

This is an advanced, business-oriented program designed to equip experienced managers/executives and leaders with the capability to build and govern an organization's talent architecture, leadership pipeline, and succession system. 
MODULE 1: From HR Process to Strategic Talent Architecture 

MODULE 2: Strategic Workforce & Talent Segmentation 

MODULE 3: Performance & Potential 

MODULE 4: Talent Calibration & The Framework 

MODULE 5: Talent Assessment & Evidence-Based Decision Making 

MODULE 6: Succession Planning as a Business Continuity Strategy 

MODULE 7: Identifying Critical Roles & Successor Positions 

MODULE 8: Successor Identification & Readiness Assessment 

MODULE 9: Building Leadership Pipelines 

MODULE 10: Individual Development & Accelerated Talent Development 

MODULE 11: Talent Mobility, Career Architecture & Internal Marketplace 

MODULE 12: Talent Reviews & Talent Governance 

MODULE 13: Talent Risk Management 

MODULE 14: Diversity, Inclusion & Bias in Talent Decisions 

MODULE 15: Talent Analytics & Data-Driven Talent Decisions 

MODULE 16: AI, Future Skills & The Future of Talent Management 

MODULE 17: Building an Integrated Talent Management System 

MODULE 18: Executive Simulation; The Board-Level Talent Challenge 

LEARNING METHODOLOGY: 

· Conceptual Learning 

· Executive Discussion 

· Case-Based Learning 

· Simulation / Role Play 

· Reflection & Action Planning 

FINAL PROGRAM OUTCOME: 

The program moves beyond traditional HR processes and explores how organizations can: 

· Identify critical talent and critical roles 

· Differentiate performance from potential 

· Build leadership pipelines 

· Assess leadership readiness objectively 

· Develop successors for mission-critical positions 

· Manage talent risk 

· Build internal mobility and career ecosystems 

· Integrate talent strategy with business strategy 

· Make evidence-based talent decisions 

· Create a sustainable succession culture 

· Hold leaders accountable for developing talent 


SIGNATURE CLOSING FRAMEWORK: 

The program will be concluded with a powerful leadership principle: 

"THE REAL TEST OF A LEADER IS NOT HOW MANY PEOPLE REPORT TO YOU; IT IS HOW MANY CAPABLE LEADERS YOU LEAVE BEHIND." 

This masterclass is designed to help experienced leaders answer that question with data, discipline, governance, and execution. 

LANGUAGE: English and Bengali
Certificate of attendance will be provided
Note: Seats are limited and will be filled-in on first come first serve basis. Please find the attached file for Registration Form.
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