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	BANGLADESH-JAPAN TRAINING INSTITUTE (BJTI)
is going to organize
Day Long Exclusive Training on

Project Management 
(Foundations, Core Utilities, Strategic Frameworks, and Practices)

Resource Speaker: Mr. Gias Uddin Faisal
Management Consultant & Training Specialist

	Date and Time: 02-10-2026 (Friday), 08:45 am - 05:00 pm
Deadline for Registration: 01-10-2026 (Thursday)

	Venue
	Bangladesh-Japan Training Institute, Room # 31-32, 7th Floor, Eastern Plaza, Sonargaon Road, Dhaka.
	Registration Fees
	BDT 4,000/- Per Participant excluding VAT. (Members of BJTI, BAAS and Organizations nominating five or more delegates will enjoy 10% discount on Training fee). The fee will cover tuition, stationery, reproduction of training material, training aids/ equipment, cost of venue, food & refreshment, certificate etc.

	For Registration or additional information please call us: 01958155162, 02-223 361 413
or E-mail to: info@bjti.org, contact.bjti@gmail.com, Website: www.bjti.org, [image: logo of facebook এর চিত্র ফলাফল]:https://www.facebook.com/bjti.info/   

To confirm your registration, please fill out the registration form and pay the registration fee by 01-10-2026                     (Thursday), by 12:00 pm in favour of “Bangladesh Japan Training Institute” to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403.  
Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 80 Bkash cash out fee).

	

	
Resource Speaker
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Mr. Gias Uddin Faisal

MBA | PMP® | M.Sc. (Computer Science, First Class with Merit Position) | B.Sc. (Computer Science, First Class)
AOTS Japan DX Strategy Program – 1st Position Winner | AMA (New York), SIM & MIM Trained Project Management Professional
 
· PMP®-certified Project Management and Digital Transformation leader with 25+ years of professional experience and 20+ years in project leadership.
· General Manager – ICT, Social Marketing Company (SMC) & SMC Enterprise Ltd., leading enterprise ICT strategy, digital transformation, cybersecurity, and technology governance.
· Advanced Project Management training from AMA (New York, USA), SIM (Singapore), and MIM (Malaysia).
· Former Lecturer in Computer Science and former professional at BEXIMCO Group.
· Proven change-maker with extensive experience in leading enterprise-wide transformation initiatives, including SAP S/4HANA ERP, Microsoft 365 ecosystem deployment, business process automation, cybersecurity modernization, and digital transformation programs.
· Secured 1st Position among 26 international participants in the AOTS Digital Transformation Strategy Scholarship Program, Japan.
· Regular facilitator on Project Management, Digital Transformation, Leadership, ICT Governance, Business Process Re-engineering and Organizational Change.
	
Project Management 
(Foundations, Core Utilities, Strategic Frameworks, and Practices)



Introduction:

Project management training teaches you how to guide a team, manage resources, and deliver goals on time and within budget.
Training is designed to orient about hands on tools & techniques for managing a project in any organizational set up. It will draw on interdisciplinary concepts from the technical and managerial fields of studies, and will specifically focus on how general tools & techniques of project management can be useful for successful implementation of any project regardless of its technical requirement.  

Training Objectives:

Project management training aims to equip professionals with the core skills needed to plan, execute, and successfully deliver projects within defined time and budget.  

Major Objective of the Training:

· Master the Project Lifecycle: Understand every stage from initiation and planning to execution, monitoring, and closure.
· Control the Triple Constraint: Balance scope, time, and budget effectively to meet project goals.
· Manage Risks and Issues: Anticipate potential roadblocks, assess impacts, and build reliable risk response strategies.
· Improve Stakeholder Communication: Foster clear communication and alignment between team members, sponsors, and stakeholders.
· Enhance Leadership and Team Building: Build confidence in leading teams, delegating tasks, and resolving conflicts.
Specific Objective of the Training:

The specific objective of project management training is to equip professionals with the essential skills, tools, and methodologies required to plan, execute, and close projects successfully within defined scopes, timeframes, and budgets.

Who will be benefited?

Project management training benefits individuals, teams, and entire organizations by building core skills for better planning, delivery, and leadership. 


	Methodology
	Training Aids

	Lecture
Case Studies
Group Works
	Multimedia
White Board
Flipchart Board



Language: English and Bengali


Certificate of attendance will be provided.

Course Fee: BDT 4,000/- per participant (excluding VAT) payable in advance in favour of “Bangladesh Japan Training Institute” in the form of crossed cheque or pay order or direct deposit to ” to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403.  

Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 80 Bkash cash out fee).

Members of BJTI, BAAS and organizations nominating five or more delegates will enjoy 10% discount on Training fee. The fee will cover tuition, stationery, reproduction of training material, training aids/equipment, cost of venue, food & refreshment, certificate etc. 


Note: Seats are limited and will be filled-in on first come first serve basis. Please find the attached file for Registration Form.
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