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	BANGLADESH-JAPAN TRAINING INSTITUTE (BJTI)

is going to organize a
Day-long Exclusive Training on 
Brand Management
Resource Person:  Mr. Khandaker Mohammad Zaman Hossain, MA(Business Administration), MA(Professional Marketing ), Executive MA(Public Administration), Expert on Business Management, Leadership, People and Organizational Development, Process Optimization and Training

	Date: 08 May 2026 (Friday),Time: 8.45 AM- 5.00 PM

Deadline for Registration: 07 May 2026 (Thursday)

	Venue: Bangladesh-Japan Training Institute (BJTI),Room # 31-32,7th Floor, Eastern Plaza,Sonargaon Road, Dhaka.
Registration Fees: BDT 4,000/- Per Participant excluding VAT & TAX. (Members of BJTI, BAAS and Organizations nominating five or more delegates will enjoy 10% discount on course fee). The fee will cover tuition, stationery, reproduction of training material, training aids/ equipment, cost of venue, food & refreshment, certificate etc.


	For Registration or additional information please call us: 01958155162, 02-223361413

or E-mail to: info@bjti.org, contact.bjti@gmail.com, Website: www.bjti.org,  
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: https://www.facebook.com/bjti.info/   

To confirm your registration, please fill out the registration form and pay the registration fee by 07 May 2026 (Thursday) in favour of “Bangladesh Japan Training Institute” to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403.  

Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 80 Bkash cash out fee).

	

	Resource Person:

Mr. Khandaker Mohammad Zaman Hossain 
MA (Business Administration),
MA (Professional Marketing),
Executive MA (Public Administration) 
Expert on Business Management, Leadership, People and
Organizational Development, Process Optimization and Training
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Mr. Khandaker Mohammad Zaman Hossain is a versatile specialist in Leadership, Business Management, People and Organizational Development, Process Optimization and Training from the 24 years exploration andexperience at various Multinational and National organizations like Swiss MNC – SGS, German MNC – TUV SUD, iDEA Tree, Golden Frog in different leadership, challenging and development roles. Besides this he also conducted trainings and projects on behalf of the organizations and associations in Bangladesh as well as abroad. Zaman Hossain completed his Post Graduation on Business Management, Marketingand Public Administration from the University of Dhaka. He holds several national and international professional training qualifications like LEAN SIX Sigma Black Belt, Green Belt, MTP Instructor Training, Transformational Leadership Program, Uddokta 101 Entrepreneur Accelerator Program, LEAN Leader, Training of Trainers, Leadership, ISO 9001: QMS Lead Auditing, Internal Auditing for Occupational Healthand Safety Management System based on BS OHSAS 18001: 2007, Rotary Leadership Graduation, Interviewing Skills, Time Management, Stress Management, Communication Skills, Sales Force Management, Business Plan Development, Managing People and Performance, Brand Management, Export Marketing, Office Management, 5S etc. Zaman Hossain is experienced on conducting Training and Projects on Productivity Development, LEAN Certification Programs, 5S, Customer Behavior and Excellent Customer Service, Professional Selling Skills and Secret of Success, Marketing & Salesmanship, Customer Relationship through Marketing Success, Developing Marketing Skills and Techniques, Marketing Management, Sales Management at Bangladesh Institute of Management, DCCI Business Institute, Continuing Education Center, Assessor – Kano-BSTQM Quality Award, PROGRESS – Project of Swisscontact, SEIP, Supervisor, Management & Leadership Skills Development Program under SICIP-LFMEAB. Zaman Hossain is also serving at some social/ professional organizations like Rotary International, Junior Chamber International, Toastmaster International, Professional Society of Bangladesh, BIM – Alumni Association, Bangladesh Apparel Professionals Society, Bangladesh Society for Human Resources Management, SCITI Alumni Association of Bangladesh, Apparel Executive Club, Leaders Forum Bangladesh, Bangladesh Society for Total Quality Management etc.
	Brand Management
INTRODUCTION: 
Brand management is the strategic process of creating, maintaining, and improving a brand’s perception, value, and consistency in the market. It focuses on building long-term equity through consistent messaging, design, and customer experience, ensuring the brand remains distinct and trusted. Key aspects include establishing brand identity, positioning, and emotional connections with consumers.
COURSE CONTENTS:

· Fundamentals of Brand Management: Introduction to branding, types of brands, and the role of brand management in creating competitive advantage.

· Brand Strategy and Positioning: Defining brand personality, values, and purpose, identifying target audiences, and creating positioning statements.

· Brand Identity and Elements: Developing visual identity (logos, color palettes), brand voice, and choosing effective brand elements (names, slogans).

· Building Brand Equity: Conceptualizing and measuring Customer-Based Brand Equity (CBBE), and applying models like Kapferer’s Brand Identity Prism.

· Brand Marketing Programs: Managing brand touchpoints, integrated marketing communications, and leveraging celebrity endorsements.

· Brand Portfolio Management: Brand architecture (house of brands vs. branded house), managing, extending, and rejuvenating brands.

· Brand Performance and Evaluation: Brand audits, tracking brand health, and measuring brand value.

· Global and Digital Branding: Managing brands in international markets, standardization vs. globalization, and digital brand management.

· ealth

HOW PARTICIPANTS WILL BE BENEFITED?

Attending a brand management program provides participants with a comprehensive blend of strategic, creative, and analytical skills necessary to build, maintain, and grow powerful brands. Participants will benefit from in-depth knowledge of brand positioning, customer experience management, and the ability to
command premium pricing for products and services. 

Breakdown of how participants will be benefited:

1. Strategic Career Advancement

2. Practical Brand Management Skills

3. Business Growth and Impact

4. Personal and Professional Growth

METHODOLOGY: 

Practical Application, Case Study Analysis, Interactive Workshops, Scenario-Based Simulation, Structured Frameworks, Digital and Social Media Integration.
. 
WHO WILL BE BENEFITED?
Brand management benefits a wide range of stakeholders, primarily the business itself, its customers, and the marketing professionals responsible for the brand. Its core purpose is to create a consistent, valuable, and trustworthy image that resonates with the target audience.

LANGUAGE: English and Bengali
Certificate of attendance will be provided
Note: Seats are limited and will be filled-in on first come first serve basis. Please find the attached file for Registration Form.
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