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 Day - Long Exclusive Training on

TOYOTA PRODUCTION SYSTEM (TPS) 
Resource Person: Mr. Naijur Rahman, Country Chief of Mind Works| CI & Efficiency Consultant| Certified Lean Six Sigma Expert, Coach & Guide |Corporate Trainer| Soft Skill Trainer | Motivational Speaker

	Date and Time: 16 May 2025 (Friday), 08:45 am - 05:00 pm

Deadline for Registration: 15 May 2025 (Thursday)
For Registration or additional information please call us: 01958-155162, 01958-155163
or E-mail to: info@bjti.org, contact.bjti@gmail.com, Website: www.bjti.org, [image: image2.png]


:https://www.facebook.com/bjti.info/


	Venue: Bangladesh-Japan Training Institute, Room # 7, 7th Floor, Eastern Plaza, Sonargaon Road, Dhaka.

Registration Fees: BDT 4,000/- Per Participant excluding VAT & TAX. (Members of BJTI, BAAS and Organizations nominating five or more delegates will enjoy 10% discount on course fee). The fee will cover tuition, stationery, reproduction of training material, training aids/ equipment, cost of venue, food & refreshment, certificate etc.

	

	Resource Person:
Mr. Naijur Rahman

 Country Chief of Mind Works| CI & Efficiency Consultant| Certified Lean Six Sigma Expert, Coach & Guide |Corporate Trainer| Soft Skill Trainer | Motivational Speaker
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MR. Naijur Rahman (NR) is a seasoned operational excellence consultant, one of the most well-known trainers in Bangladesh in the field of Continuous Improvement and Lean Six Sigma, TQM, Soft skill an Adult Learning Facilitation. His expertise lies in improving the productivity and efficiency in individuals and business processes through the application of new-age solutions and people management techniques. In his career tenure holding very senior position he served for renowned National and Multinational Organizations like- Intertek Bangladesh, Team Group, Gemcon Group, Kallol Group, Shakti Foundation, etc.

Naijur has undergone extensive Training locally and Internationally on Lean Six Sigma, Efficiency & Productivity Improvement, TQM, Leadership & People Management, Human Psychology, Neuro Science in Management, Adult Learning, Facilitation & Coaching, Reprograming of Habits, Cultural Transformation & CI Tools, etc.

Naijur Rahman is an avid speaker and is a renowned motivational speaker in Bangladesh. His love for teaching is translated into enriching training sessions and inspiring motivational talks that build personal excellence and productivity. He is engaged in East West University & Bangladesh Institute of Management (BIM) as Adjunct Faculty and Enlisted Trainer for SEIP Program under BGMEA, and empaneled facilitator in various national and international organizations and institutes.

As the Country Chief of Mindworks, NR now delivers his knowledge and expertise to organizations in helping them achieve operational excellence and continuous improvement and as an Efficiency Enhancement Consultant he has been engaged with number of Consulting Program on Operational Excellence, 360 Degree Efficiency, Productively and Employee Development Program with of Giant Level Manufacturing Plants and Business House in Bangladesh.

Naijur is a Fellow Member of Bangladesh Organization for Learning and Development (BOLD) and Bangladesh Society for Apparel Human Resources Professionals (BSHARP)
	TOYOTA PRODUCTION SYSTEM (TPS)
Introduction: 

The Toyota Production System empowers team members to optimize quality by constantly improving processes and eliminating unnecessary waste in natural, human and corporate resources. Toyota Production System influences every aspect of Toyota’s organization and includes a common set of values, knowledge and procedures. It entrusts employees with well-defined responsibilities in each production step and encourages every team member to strive for overall improvement. 

The training is designed to provide top/mid-level management a chance to start formulating their image of what TPS will look like at their company and their role to lead the transformation. Designed specifically for people within the organization who manage facilities - organization wide. 

The TPS system reduces your total costs by:

· Preventing Over Production 
· Developing Flexible Work Stations 
· Reducing Waste and Scrap 
· Minimizing Wait Times and Logistics Costs 
· Reducing Stock Levels and Overhead Costs 
· Saving Resources by Streamlining 
· Production Reducing Inventory Costs

Objective of the Course:
At the end of the course, the participants will be able to plan and implement Toyota Production System to achieve the following.

· Improving Process to maximize production efficiency.

· Improve your creativity in planning and implementing the Toyota Production System principles
· People who currently work in Production get better support
· Use the Principles of Manufacturing Planning and how to design and use Material Requirement Planning
· Identify and eliminate the Seven wastes in the process 
Course Content: 

Who should attend? 

· Person from manufacturing background 

· Those who want to improve PQCDSM

· Top management and middle management 

· Person handling purchase functionary 

· Those who want to implement ERP System or have implemented ERP but think something is missing. 

Training Methodology:

· Presentation 

· Group Discussion 

· Case Studies 

· Audio Visual

· Discussion

Language: English & Bangla 
Certificate of attendance will be provided
Note: Seats are limited and will be filled-in on first come first serve basis. Please find the attached file for Registration Form.
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Foundation of TPS ,5S, TPS HOUSE 


Cultural change how to handle?


Focus on Customer 


Term like Andon, Jidoka, Kaizen, Tact Time 


SMED


Pull System vs Push System 


Inventory Control 


Case Studies 


Role Plays 


Short Films   





Why Toyota Production System (TPS)


PDCA Concept


14 Principles of TPS


Continuous Improvement


How To Eliminate MUDA (Waste)


Mura (Irregularity)


Muri (Over worked)


Case Studies


Role Plays      


Short Films 
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