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BANGLADESH-JAPAN TRAINING INSTITUTE (BJTI)
is going to organize
2-Day Long Exclusive Training on
Project Management Training 
(Waterfall + Agile)
Resource Speaker: Mr. Md. Giash Uddin Faisal, PMP Certified, ICT and Management Professional

	Date and Time: 12-13 June 2026 (Friday & Saturday), 08:45 am - 05:00 pm

Deadline for Registration: 11 June 2026 (Thursday)

	Venue
	Bangladesh-Japan Training Institute, Room # 31-32, 7th Floor, Eastern Plaza, Sonargaon Road, Dhaka.
	Registration Fees
	BDT 7,000/- Per Participant excluding VAT. (Members of BJTI, BAAS and Organizations nominating five or more delegates will enjoy 10% discount on Training fee). The fee will cover tuition, stationery, reproduction of training material, training aids/ equipment, cost of venue, food & refreshment, certificate etc.

	For Registration or additional information please call us: 01958155162, 02-223 361 413
or E-mail to: info@bjti.org, contact.bjti@gmail.com, Website: www.bjti.org, [image: logo of facebook এর চিত্র ফলাফল]:https://www.facebook.com/bjti.info/   

To confirm your registration, please fill out the registration form and pay the registration fee by 11 June 2026 (Thursday), by 12:00 pm in favour of “Bangladesh Japan Training Institute” to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403.  
Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 80 Bkash cash out fee).

	

	
Resource Speaker

GIASH UDDIN FAISAL
PMP, General Manager & Head of ICT | Digital Transformation & SAP S/4HANA Leader



	
Project Management Training 
(Waterfall + Agile)

Objectives of this training:
By the end of this program, participants will be able to:

· Apply PMP® principles in real organizational projects
· Select and tailor Predictive, Agile, or Hybrid delivery approaches
· Strengthen governance, stakeholder engagement, and risk control
· Lead cross‑functional project teams in dynamic environments

COURSE DETAILS

Day 1: Foundations + Predictive (Waterfall) Planning

Session 1: Project Management Fundamentals

- Project vs operations vs Programs
- Role of Project Manager as an enabler
- Overview of PMP framework
- Introduction to Predictive, Agile, and Hybrid approaches
- When and why Hybrid is used
- Predictive, Agile, and Hybrid – when and why Hybrid works best

Session 2: Project Initiation (Predictive Focus)

- Business case and project alignment
- Stakeholder identification and analysis
- Project Charter development
- Defining scope, objectives, and success criteria

Exercise: Develop a Project Charter

Session 3: Scope & Planning (Waterfall Core)

- Requirement gathering (predictive vs adaptive)
- Scope definition and scope baseline
- Work Breakdown Structure (WBS)
- Change control importance in predictive projects

Exercise: Create a WBS

Session 4: Schedule & Cost Planning

- Activity sequencing and estimation
- Gantt Chart and milestone planning
- Critical Path Method (CPM)
- Budgeting and cost baseline

Session 5: Risk & Quality Management

- Risk identification and mitigation planning
- Risk register
- Quality planning and control methods
- Preventive vs corrective actions

Exercise: Prepare Risk Register

Session 6: Introduction to Agile Concepts

- Agile mindset and principles
- Agile vs Waterfall differences
- Overview of Scrum framework
- Roles: Product Owner, Scrum Master, Team
- Artifacts: Product Backlog, Sprint Backlog

Day 2: Hybrid Execution + Agile Integration

Session 7: Agile Planning in Hybrid Environment

- Breaking down scope into backlog items
- User stories and acceptance criteria
- Sprint planning and estimation (Story Points)
- Release planning within a fixed timeline

Exercise: Write user stories and prioritize backlog

Session 8: Hybrid Execution Model

- Combining Waterfall planning with Agile delivery
- Phase-gate + sprint execution model
- Governance in hybrid projects
- Managing dependencies across teams
- Waterfall planning + Agile delivery 

Session 9: Monitoring & Controlling (Hybrid Approach)

- Tracking progress: milestones + sprint velocity
- Earned Value vs Agile metrics (burndown chart)
- Integrated change control
- Issue and risk tracking

Exercise: Analyze hybrid project performance scenario


Session 10: Communication & Stakeholder Engagement

- Communication planning in hybrid projects
- Reporting: dashboards, sprint reviews, status reports
- Stakeholder engagement strategies
- Managing expectations in evolving scope

Session 11: Team Management & Leadership

- Leading cross-functional Agile teams
- Conflict resolution
- Decision-making in hybrid environments
- Coaching vs directing leadership styles

Session 12: Project Closing & Lessons Learned

- Closing predictive and Agile components
- Handover and documentation
- Lessons learned and retrospective
- Measuring project success (value delivery focus)

Final Group Activity:

Hybrid Case Study Presentation

Key Deliverables:

- Project Charter template
- WBS template
- Risk Register
- Sample Gantt Chart
- Product Backlog & User Story templates
- Status Report 

Target Audience:

Project managers, functional leads, ICT professionals, and cross-functional team members


Training Approach:

Facilitator-led, practical exercises, hybrid case scenarios, templates, and group work


Language: English and Bengali

Certificate of attendance will be provided


Course Fee: BDT 7,000/- per participant (excluding VAT) payable in advance in favour of “Bangladesh Japan Training Institute” in the form of crossed cheque or pay order or direct deposit to ” to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403.  

Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 140 Bkash cash out fee).

Members of BJTI, BAAS and organizations nominating five or more delegates will enjoy 10% discount on Training fee. The fee will cover tuition, stationery, reproduction of training material, training aids/equipment, cost of venue, food & refreshment, certificate etc. 



Note: Seats are limited and will be filled-in on first come first serve basis. Please find the attached file for Registration Form.
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