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	BANGLADESH-JAPAN TRAINING INSTITUTE (BJTI)

is going to organize a

Day-long Exclusive Training on

High Performing Team Building 

Resource Person: Hasan Taiab Imam, Group Head Human Resources of a large Group of Companies, Business and Management Consultant, Adjunct Faculty of BiMS

	Date and Time: 12 December 2025 (Friday), 08:45 am - 05:00 pm

Deadline for Registration: 11 December 2025 (Thursday)

	Venue
	Bangladesh-Japan Training Institute, Room # 7, 7th Floor, Eastern Plaza, Sonargaon Road, Dhaka.
	Registration Fees
	BDT 4,000/- Per Participant excluding VAT. (Members of BJTI, BAAS and Organizations nominating five or more delegates will enjoy 10% discount on course fee). The fee will cover tuition, stationery, reproduction of training material, training aids/ equipment, cost of venue, food & refreshment, certificate etc.

	For Registration or additional information please call us: 01958155162, 01958155163
or E-mail to: info@bjti.org, contact.bjti@gmail.com, Website: www.bjti.org, [image: image2.png]


:https://www.facebook.com/bjti.info/   

To confirm your registration, please fill out the registration form and pay the registration fee by 11 December 2025 (Thursday) in favour of “Bangladesh Japan Training Institute” to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403.  Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 80 Bkash cash out fee).


	Resource Person

Mr. Hasan Taiab Imam
Group Head Human Resources of a large Group of Companies, Business and Management Consultant, Adjunct Faculty of BiMS


[image: image3]
Mr. Hasan Taiab Imam is an HR professional with 12 years of experience. He is a speaker, motivator and business consultant. He has his MBA from one of the renowned private universities of Bangladesh with the highest academic award “The Summa Cum Laude” Gold medal. His Specialized Masters from Dhaka University on “Industrial Relations and Labor Studies” and LL.B has made him a much sought-after speaker. He inspires and informs people and helps them to realize their true potentials. His twelve years of understanding and experience has helped people on the path of professional achievement, career growth and personal fulfillment. Along with his HR career, for the past few years, Taiab has been invited to different private Universities and Management Institute to deliver lectures and conduct seminars. Taiab is the Associate member of “International Labor and Employment Relations Association”. Apart from it, Taiab has visited many countries like Switzerland, Germany, France, Malaysia, Singapore, China, Japan, United Arab Emirates and India. He has completed a scholarship program on “Solving Human and Organizational Problems-Teamwork and Leadership Skill Improvement “from “Ministryof Economy, Trade & Industry (METI)” of the Japanese Government.
	High Performing Team Building

 Content Summary: 

· Why Team Fails?

· How to Build a Strong, Cohesive and Effective Team?

· Moving Team to High Performance

· Stages to Build a High Performing Team 

· 3 Cluster of Team Behavior 

· Team Effectiveness Model

· Coaching for High Performing Team

· The Impact of Coaching

· Coaching: A Real Life Example

· Foundation Skills of Coaching

· Why Coaching is Critical to Business Success?

· Leader as Coach – Why Great Leaders are Great Coaches

· Team Communication

· Diversity and Inclusion

· Managing Team Conflict 

· Benefits of a High Performing Team
Course Objective:

· Build team rapport.

· Strengthen existing relationships and cohesiveness.

· Build a high-performance team.

· Align project teams.

· Learn corporate values.

· Improve team communication effectiveness.

Who Will Be Benefited?
Management/ HR professionals/ Functional Heads/Line Managers/ Managers. Anyone who wants to build up their career in HR, Compliance, Admin Department.
Training Methodology: 

· PowerPoint presentations 

· Interactive Lectures, Handouts & Case studies   

· Exercises with practical real-life examples, problems with solutions  

· Group work; Sharing & Participatory  

· Videos 

· Open floor discussion Questions & Answers  
Language: English and Bengali

Certificate of attendance will be provided
Course Fee: BDT 4,000/- per participant (excluding VAT) payable in advance in favour of “Bangladesh Japan Training Institute” in the form of crossed cheque or pay order or direct deposit to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403.  

Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 80 Bkash cash out fee).
Members of BJTI, BAAS and organizations nominating five or more delegates will enjoy 10% discount on course fee. The fee will cover tuition, stationery, reproduction of training material, training aids/equipment, cost of venue, food & refreshment, certificate etc. 
Note: Seats are limited and will be filled-in on first come first serve basis. Please find the attached file for Registration Form.
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