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	BANGLADESH-JAPAN TRAINING INSTITUTE (BJTI)

is going to organize a

Day Long Exclusive Training on
“Operational Excellence”
Resource Speaker: Mr Muhammad Mamun Mia, CLSSBB, MBA (Mkt), MSC(AEM), BSC(IPE). General Manager, Sinobangla Industries Limited. Ex: Avery Dennison, r-Pac Bangladesh, Pride Group, Apex Holdings Limited.


	Date and Time: 26 December 2025 (Friday), 08:45 am - 05:00 pm

Deadline for Registration: 24 December 2025 (Wednesday)

	Venue
Bangladesh-Japan Training Institute, Room # 31-32, 7th Floor, Eastern Plaza, Sonargaon Road, Dhaka.

Registration Fees
BDT 4,000/- Per Participant excluding VAT & TAX.

	For Registration or additional information please call us: 01958-155162, 02-223 361 413
or E-mail to: info@bjti.org, contact.bjti@gmail.com,  website: www.bjti.org, [image: image2.png]


:https://www.facebook.com/bjti.info/   
To confirm your registration, please fill out the registration form and pay the registration fee by 24 December 2025 (Wednesday) in favour of “Bangladesh Japan Training Institute” to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403.  

Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 80 Bkash cash out fee).

	

	Resource Speaker
 Muhammad Mamun Mia 

CLSSBB, MBA (Mkt), MSC(AEM), BSC(IPE). General Manager, Sinobangla Industries Limited. Ex: Avery Dennison, r-Pac Bangladesh, Pride Group, Apex Holdings Limited.
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Mr Muhammad Mamun Mia currently serves as General Manager at Sinobangla Industries Limited, which is the largest and pioneer joint venture Flexible Intermediate Bulk Container (FIBC) and Woven Polypropylene (WPP) bags manufacturing plant in the country. In his role, he is responsible for overseeing the site's operational performance and ensuring that the business meets its financial, quality, service, safety, employee relations and supply chain management goals. As a board member of Sinobangla Industries Limited, he also plays a key role in making critical business decisions. Mr. Muhammad Mamun Mia holds a Bachelor of Engineering degree in Industrial & Production Engineering from Shahjalal University of Science & Technology, a Master's Degree in Operations Management from Bangladesh University of Engineering & Technology, and a Master of Business Administration degree with a major in Marketing from Jahangirnagar University. He is a certified operations management professional and has nearly 14 years of experience in the fortune-listed MNC & reputed Local Manufacturing industry in Bangladesh. He has undergone extensive training both at home and abroad, including being a Certified Lean Six Sigma Black Belt from Dr Mikel J Harry Six Sigma Management Institute, USA, and trained in "Production Management" from AOTS Kansai Kenshu Center, Osaka, Japan. He also has Project Management Professional certification, CQI-IRCA certified ISO 9001: 2015 Quality Management System Lead Auditor certification, and Internal Auditor Training on IMS and BRCGS issue 6 for Packaging Materials. Mr. Muhammad Mamun Mia has helped guide his current and previous organizations in their journey towards Operational Excellence, Lean Manufacturing, Six Sigma Implementation, and soft skills development. He is a member of the Bangladesh AOTS Alumni Society (BAAS) and Dr Mikel J Harry's Six Sigma Management Institute (SSMI).
	“Operational Excellence”

Course Content:

· What is Operational Excellence? 

· Key concepts and tools.

· Choosing the right methodology.

· Implementation challenges.

· Auditing for sustained excellence.

· Team formation for Operational Excellence.

Methodology:

Interactive Lecture, Video Demonstrations, Discussion and sharing, PowerPoint Presentation, Question and Answer Session.

Who can attend: 

This training session is primarily intended for mid to senior-level management professionals who are responsible for enhancing the operational capabilities of manufacturing and service-oriented organizations. People Managers and aspiring leaders who are looking to advance their careers and take up senior, responsible positions within the organizational hierarchy will also benefit from this training.
How Participants will benefit?

During the Interactive Lecture, Video Demonstrations, and PowerPoint Presentation, attendees will have the opportunity to expand their understanding beyond the traditional event-based model of improvement and discover new methods for managing long-term change in organizational culture. Participants will also become familiar with practical applications of concepts such as Lean, Six Sigma, and Change Management, with an emphasis on achieving a balance between product and service-related contexts.

Language: English and Bengali

Certificate of attendance will be provided
Note: Seats are limited and will be filled-in on first come first serve basis. Please find the attached file for Registration Form.
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