
	[image: ]
	
BANGLADESH-JAPAN TRAINING INSTITUTE


 Day - long Exclusive Training on Construction Project Site Management





Resource Person: Engr. Md. Hafizur Rahman, PEng.
B.Sc. Engg.(Civil), PGDPM (BIM), MSDM (DU)
Life Fellow, IEB; Life Member-AOTS (Japan), BAAS and BSTQM. Registered Civil Engineer, RAJUK; Quality Auditor, ISO-9001:2008 & 2015 (QMS)
Ex-Executive Director (Services), ADTL; Ex-Chief Engineer (Operations), ENA Group.
46 Yrs. experience in different types of Civil Engg. works and TQM in Home & Abroad

	Construction Project Site Management


	Course Objective: 
To educate the persons involved in construction activities of project management and to enhance their practical knowledge & skills. So that, the project could be completed effectively & efficiently within the targeted time & budget.
	Course Outline:  
· Introduction of management.
· Details about construction management.
· Techniques for application of knowledge & skills in construction site.
· Minimizing construction costs that may incur due to ineffective management system.
· Progress monitoring and evaluation of the processes.

	Who Should Attend:
Project manager, Quality control officer, Office engineer, Site engineer, Site supervisor.
	

	Language:
English and Bangla
	 Methodology:
Power point presentation and question-answer in two way participations.


Time: 08:45 am - 05:00 pm


[bookmark: _Hlk166422557]Held Date:  15 August 2025

Deadline for Registration: 14 August 2025

Venue: Bangladesh-Japan Training Institute, Room # 7, 7th Floor, Eastern Plaza, Sonargaon Road, Dhaka.

Registration Fees: BDT 4,000/- Per Participant excluding VAT & TAX. (Members of BJTI, BAAS and Organizations nominating five or more delegates will enjoy 10% discount on course fee). The fee will cover tuition, stationery, reproduction of training material, training aids/ equipment, cost of venue, food & refreshment, certificate etc.

	
Resource Person:

Engr. Md. Hafizur Rahman, PEng 
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B.Sc. Engg.(Civil), PGDPM (BIM), MSDM (DU)
Life Fellow, IEB; Life Member-AOTS (Japan), BAAS and BSTQM. Registered Civil Engineer, RAJUK; Quality Auditor, ISO-9001:2008 & 2015 (QMS)
Ex-Executive Director (Services), ADTL; Ex-Chief Engineer (Operations), ENA Group.
46 Yrs. experience in different types of Civil Engg. works and TQM in Home & Abroad
	Engr. Md. Hafizur Rahman, P.Eng. Ex- Executive Director (Services), Advanced Development & Technology Ltd. (ADTL) and Ex- Chief Engineer (Operation), ENA Properties Ltd. is a Professional Engineer (P.Eng.) registered under Bangladesh Professional Engineers Registration Board, (BPERB). He is a Life Fellow of IEB, Life Members of BAAS, BSTQM and AOTS (Japan). He is a registered Civil Engineer of RAJUK and Certified Quality Auditor of ISO 9001:2008 & 2015 (QMS). He has more than 46 Years work experiences in Home & Abroad with multi-dimensional skills & expertise. He has completed his Graduation in Civil Engineering (B.Sc. Engg.) from IEB under control of BUET, completed Post Graduate Diploma in Personnel Management (PGDPM) that renamed as HRM from Bangladesh Institute of Management (BIM), completed M.Sc. in Disaster Management (MSDM) from the University of Dhaka (DU). 

He has obtained a numbers of Trainings on project management, TQM, QCC, 5-S, QMS, Behavior Modeling, Quality control and emotional intelligence for business success & life fulfillment   in Home & Abroad. He has attended a numbers of National & International Conventions on Quality control of products & services in Bangladesh & India. He has attended a numbers of Seminars, Workshops, and Round Table Conferences on the topics of engineering, technological & environmental that organized by different organizations like- IEB, BSTQM, BAAS, BJTI, Mukto Akash, Bondhon etc. 

He is an expert of Total Quality Management (TQM) and Quality Management System (QMS) following ISO 9001:2008 & 2015 (QMS) guidelines. He bears a vast and sound knowledge in Project planning, Progress monitoring and construction Site Management. He has also a good knowledge about Occupational Safety, Health & Environment (OSHE) with risk & need assessment. He is an expert for Documentation & Report writing. He is a regular Column Writer in different magazines, like- Mukto Akash, Bandhon, Engineering News, Quality News, BAAS Waves etc. He is used to write on different topics related to TQM, Construction, management and quality control of products & services.

He has worked with a numbers of reputed organizations for Constructions, Consulting and Real Estate Development. He has completed several numbers of Construction & Rehabilitation Projects with different categories of Buildings, Roads, Jetties and Warehouse including ancillary facilities in Government and Private Sectors. He has conducted numbers of training programs on Project Management, TQM, QCC, 5-S Techniques and Behavior Modeling as a Resource Person.  He has successfully leaded a team of 150 Nos. people worked in Construction of Express Way-1 (Baghdad to Basra) in Iraq as a Team Leader. He is a regular Tourist and he has travelled almost all Districts of Bangladesh and many places of 24 Countries in Asia, Europe, America and Australia.     


Certificate of attendance will be provided
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