	[image: image4.jpg]




	Date: 08-09 August 2025 (Friday-Saturday)
Time: 8:45 am - 5:00 pm

Deadline for Registration: 07 August 2025 (Thursday)

	Venue: Bangladesh-Japan Training Institute, Room # 7, 7th Floor, Eastern Plaza, Sonargaon Road, Dhaka.

Registration Fees: BDT 7,000/- Per Participant excluding VAT & TAX. (Members of BJTI, BAAS and Organizations nominating five or more delegates will enjoy 10% discount on course fee). The fee will cover tuition, stationery, reproduction of training material, training aids/ equipment, cost of venue, food & refreshment, certificate etc.


	For Registration or additional information please call us: 01958155162, 01958155163, 02 - 223 361 413
or E-mail to: info@bjti.org, contact.bjti@gmail.com, Website: www.bjti.org, [image: image1.png]


:https://www.facebook.com/bjti.info/   

To confirm your registration, please fill out the registration form and pay the registration fee by 07 August 2025 (Thursday) in favour of “Bangladesh Japan Training Institute” to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403.  

Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 140 Bkash cash out fee).

	

	Total Quality Management (TQM)

Objectives of the Course:

Total Quality Management (TQM) is a management philosophy. Embracing this philosophy an organization can pursue a culture of continuous improvement leading to zero defect situation. This human centered approach helped Japanese organizations to grow and excel in business. Many organizations in Bangladesh also significantly improved its culture practicing some tools of TQM. Participating in this training course participant will be abreast of the latest developments in TQM. The ultimate aim of the course is to enable the participants to implement Total Quality Management (TQM) in the organization. The course deals with & examines a range of quality tools and techniques of TQM.  At the end of the course the participants will be able to;

· Identify the issues involved in Total Quality Management       

· Plan and Implement TQM in their own organization


Course Content: 

Module – I    Fundamentals of Quality

· Background and Concept

· Development in Quality Management after World-War-II

Module – II   TQM

· Concept

· Characteristics of TQM

· Planning and Implementing TQM

· Cross Functional Management

· Policy Management & Thoroughgoing Standardization
· Aligning people for world class organization 
Module – III Some Techniques for Improving Quality  

· Quality Circles (QC)/Small Group Activities 

· What is QC’s?

· How do they work?

· 5-S Techniques

· KAIZEN

· Problem Solving Tools (seven qc tools)

Module-IV   National and International Quality Network

Who will be benefited?

Top, Senior and Mid Level Executives, who are interested to bring improvements in their work or business, will be immensely benefited from the program.

Methodology

Training Aids

Lecture

Case Studies

Group Works

Multimedia

White Board

Flipchart Board

Language: English and Bengali
Resource Speaker

Engr. A.M.M Khairul Bashar

Director, Centre for Management Development, 
Former President BSTQM 
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Certificate of attendance will be provided
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BANGLADESH -JAPAN TRAINING INSTITUTE (BJTI)


is going to organize a


2-Day long Exclusive Training on


Total Quality Management (TQM)


Resource Persons: Engr. AMM Khairul Bashar,


Director, Centre for Management Development, Former President BSTQM





�





Mr. A.M.M. Khairul Bashar, B.Sc. Engr (Mech) BUET; M.Sc (Mgt.) UK; FIE(B); P.Eng; Former President, Bangladesh AOTS Alumni Society, President, Bangladesh Society for Total Quality Management, Director of Centre for Management Development, Council Member, BJTI, is an international expert on TQM in the region.  Mr. Bashar is a leading engineer and management specialist having more than 34 years of experience at home and abroad. He conducted training and seminars on TQM in India, Pakistan, Iran, Nepal, Ghana, China and in many other countries. Mr. Bashar rendered consultancy services to more than thirty organizations in Bangladesh. More than 70 thousand top and senior level executives listened to his lectures at home and abroad. He has published three books and forty articles in many journals. He is a professional trainer and helping in capacity building and institutional strengthening for last 36 years.





He will conduct this training on Total Quality Management taking into consideration Bangladesh perspective. 
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