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	BANGLADESH-JAPAN TRAINING INSTITUTE (BJTI)

is going to organize a
Day Long Exclusive Training on 
Lean Manufacturing System
Resource Speaker: Mr. Naijur Rahman, Certified Lean Six Sigma Practitioner, Guide & Coach | International CI & Efficiency Consultant |Transformational Corporate Trainer| Soft Skill Trainer | | Habit Reprogramming Coach| International | Motivational Speaker | Certified Reiki Practitioner

	Date and Time: 02 August 2025 (Saturday), 08:45am - 05:00pm
Deadline for Registration: 31 July 2025 (Thursday), by 12:00 pm

	Venue
	Bangladesh-Japan Training Institute, Room # 7, 7th Floor, Eastern Plaza, Sonargaon Road, Dhaka.
	Registration Fees
	BDT 4,000/- Per Participant excluding VAT. (Members of BJTI, BAAS and Organizations nominating five or more delegates will enjoy 10% discount on course fee). The fee will cover tuition, stationery, reproduction of training material, training aids/ equipment, cost of venue, food & refreshment, certificate etc.

	For Registration or additional information please call us: 01958-155163, 02-223 361 413
or E-mail to: info@bjti.org, contact.bjti@gmail.com, Website: www.bjti.org, [image: image2.png]


:https://www.facebook.com/bjti.info/   

To confirm your registration, please fill out the registration form and pay the registration fee by 31 July 2025 (Thursday), in favour of “Bangladesh Japan Training Institute” to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403.  Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 80 Bkash cash out fee).

	

	Resource Speaker
Mr. Naijur Rahman 

Certified Lean Six Sigma Practitioner, Guide & Coach | International CI & Efficiency Consultant |Transformational Corporate Trainer| Soft Skill Trainer | | Habit Reprogramming Coach| International | Motivational Speaker | Certified Reiki Practitioner
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Mr. Naijur Rahman, Country Chief and Chief Consultant & Trainer at an International Training & Management Consulting Firm, Mind Works (International footsteps in Delhi, Bangalore, Ho Chi Minh City). Naijur is a Seasoned Professional Consultant & Trainer and one of the most known face in Bangladesh in recent age in the field of Lean Six Sigma, Continuous Improvement, Productivity & Efficiency Improvement, Business Process Improvement, Soft Skill Development, People Management, Habit Reprogramming, Motivational and Personal Excellence. 

Naijur has undergone extensive Training locally and Internationally on Lean Management, Six Sigma, Efficiency & Productivity Improvement, TQM, Leadership & People Management, Human Psychology, Neuro Science of Leadership, Psychology of Selling for 21st Century, Adult Learning- Facilitation and Coaching (TOT) , Reprograming of Habits, Cultural Transformation & Continuous Improvement Tools, etc. The Major Institute he has been trained with are TBM Consulting-USA, Aveta Business Institute-USA, Intertek Group Plc.-UK, Benchmark 6Sigma-India, Vineet Sethi Consulting- India, Apparel Resources- India, etc. He is an International Certified Lean Six Sigma Practitioner, Guide & Coach.                                                                                                                                                                                                      

Naijur last served the Position as Lead Trainer & Consultant at i-Academy of Intertek Bangladesh, Bangladesh of Office of Intertek Group Plc. UK, one of the World Largest MNC and Global Leader in Testing, Inspection and Certification. In addition to the responsibility of i-academy, he coequal served Intertek as Head of Operational Excellence and Continuous Improvement Team (CIT) and also Head of Facilities & Procurement and in addition Team Leader of Operational Excellence In his 17 years of job experience he has worked on very senior position in HR, Facilities, General Administration, Procurement, Operations, Finance,  etc. for renowned National and International Organizations like- Intertek Bangladesh, Team Group, Gemcon Group, Kallol Group, Shakti Foundation, BRAC, etc. 

As Trainer and Consultant Naijur has trained up thousands of people of across the job tier from different walk of life including C-Level Executives of Different Manufacturing Plants and Business Process with a consistent NPS score of 9.80 out of 10 graded by his participants. His Total Commercial Training Delivery sums to approximately 18000+ hours.

As an Efficiency Enhancement Consultant, he has been engaged with number of Consulting Program on Operational Excellence, 360 Degree Efficiency- Productively and Employee Development Program with number of Giant Level Manufacturing Plants and Business Process in Bangladesh & abroad with exemplary rate of achievement. 

In addition to Training and Consulting Naijur has been playing the role of Adjunct Faculty at East West University, Daffodil University, BUFT and Bangladesh Institute of Management (BIM). He is also enlisted Trainer for SEIP Program under BGMEA, BKMEA and engaged as trainer in Dhaka Chamber Business Institute, Bangladesh Japan Traning Institute (BJTI)  BDJobs, NRB Jobs, Business Raider, IPDP, Textiles Today Training, Sustainable Management System Inc., RMG Times, Arena Excellence, etc.  He is also empaneled Trainer for TUV SUD Bangladesh, UL VS Bangladesh. etc.  

Naijur is a Fellow Member of Bangladesh Organization for Learning and Development (BOLD) and Bangladesh Society for Apparel Human Resources Professionals (BSAHRP)   

Specialties: Effective Strategy Execution, Rapid Project Deployment using Lean Process, Reducing Variation in manufacturing & business process, Sustainable Cost Reduction, Lean Certification Training, Train the Trainer Facilitation, Soft Skill, NLP, Sales Motivation, Leadership & Employee Engagement, Continuous Improvement Strategies, Management Best Practices.

Conducted Workshop & Coaching Program: 

Time Management| Stress Management & Resilience Building| Organize Yourself| Leadership| Effective Communication Skill| Habits of Highly Effective Leaders| Mastering the Winning Habits| Habits that Totally Transform Your Productivity| Power of Positive Thinking| Personal Excellence| Unlocking Human Potential| Training of the Trainers (TOT)| Building High Performance Team| Team Building |Managerial & Supervisory Skills Development| People Management| Efficiency Improvement Drive| Problem Solving Techniques for Managers| Effective Meeting Management| TQM| Lean Management System| Lean Manufacturing| KPI Based Performance Management| Lean KPI | TPM| 5S & Visual Management| Workplace Organization Through 5S| Sales Leadership| Customer Service to Customer Experience| Customer Service Excellence Workplace Efficiency & Productivity| Kaizen: Simplified Approach for OPEX| Six Sigma Yellow Belt Program| Simplification of Job| Structured Problem Solving Approach| Failure Mode Effect & Analysis (FMEA) Deployment| | Continious Improvement Mindset| Art of Living | Lean Leadership| Coaching with Grow Model| Customer Focused Leadership|  
	Lean Manufacturing System
Overview: 
Lean is a long-term approach that works in a very systematic way, whose purpose is to achieve success in units and implement small and incremental changes in various processes and workflows. This approach ensures that efficiency and quality improvement in processes and turn products.

It is management that cares for continuous improvement to maximize worth and minimize waste. In the present competitive market quality and good service to the customer is the main goal of any business and industries. All of this is possible just because the businesses that want to get your attention to use digital marketing.

Successful implementation of a lean initiative will improve an organization’s marketplace and financial performance. However, many aspects of lean are counter-intuitive to traditional manufacturing thinking and practices. It is vital that organizations adopting a lean approach understand the scope, the many elements, and the potential pitfalls of lean. E

Courses designed here for Lean Manufacturing addressed all issues related to service, production, quality and waste. Here, we tried to cover all the valuable knowledge of lean management, so that it is completely valuable to you. 

Benefits of Lean Deployment
· Better Quality Performance, Fewer Defects and Rework 

· Fewer Machine and Process Breakdowns.

· Lower levels of Inventory.

· Greater levels of Stock Turnover.

· Less Space Required.

· Higher efficiencies, more output per man hour.

· Improved delivery performance/ Better Lead Time

· Faster Development.

· Improved employee morale and involvement.

· Improved Supplier Relations.

· Greater Customer Satisfaction!

· Higher employee satisfaction!

· Higher Profit!

· Increased Business!

Content of Lean Manufacturing System
· Importance of Lean & Six Sigma

· Introduction to Lean Six Sigma

· 5s for Work Place Organization 

· Value Adding & Non Value Adding Activities in the Production and System

· Identification of Wastes that hold back the productivity and efficiency 

· Value Steam Mapping of the Production/ Manufacturing Process to identify the currents state of manufacturing system

· Lean Tools overview

· TAKT Time, Flow and Pull Based Production to improve the lead time 

· Jidoka based Quality Improvement System 

· Lean Measurement Tools & Techniques and Daily Improvement Dashboards monitoring

· Overview of Kanban System

· Kaizen for Continious Improvement of Productivity, Quality, Delivery & Cost 

· Lean Problem Solving Methodology 

Key Learnings

· Overview of lean business system evolution, its history, success stories mission, and infrastructure for success.

· Identification of leakage in the manufacturing system that bleeds time, cost, resources and effort

· Lean Tools Overview and its application for improvement of Productivity, Quality, Delivery Lead Time 

· Process optimization concept to increase the outputs 

· Team based Problem Solving approach. 

Methodology: 
Interactive & Workshop, Lecture Discussion, Sharing/Participatory, Practical Problem Solving

Who will be benefited?
· Project Managers/ Project Team

· Head of Operations/ Productions/ IE/ Planning

· Head of HR/ Sr. Managers 

· Professionals interested in Lean Management Career
Language: English and Bengali
Certificate of attendance will be provided
Course Fee: BDT 4,000/- per participant (excluding VAT) payable in advance in favour of “Bangladesh Japan Training Institute” in the form of crossed cheque or pay order or direct deposit to ” to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403.  

Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 80 Bkash cash out fee).
Members of BJTI, BAAS and organizations nominating five or more delegates will enjoy 10% discount on course fee. The fee will cover tuition, stationery, reproduction of training material, training aids/equipment, cost of venue, food & refreshment, certificate etc. 
Note: Seats are limited and will be filled-in on first come first serve basis. Please find the attached file for Registration Form.
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