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	BANGLADESH-JAPAN TRAINING INSTITUTE (BJTI)

is going to organize

2-Days Long Exclusive Training on 
Talent Management & Succession Planning
Resource Person: Mr. Sharier Mahumud Tushar 

Head of HR – One of the Global IT Firm

Former Director HR – Grey Group (WPP)

                      Former Head of HR – The Nielsen Company

	Date and Time: 17-18 May 2024 (Friday-Saturday), 08:45 am - 05:00 pm
Deadline for Registration: 16 May 2024 (Thursday)

	Venue
	Bangladesh-Japan Training Institute, Room # 7, 7th Floor, Eastern Plaza, Sonargaon Road, Dhaka.
	Registration Fees
	BDT 7,000/- Per Participant excluding VAT & TAX. (Members of BJTI, BAAS and Organizations nominating five or more delegates will enjoy 10% discount on course fee). The fee will cover tuition, stationery, reproduction of training material, training aids/ equipment, cost of venue, food & refreshment, certificate etc.

	For Registration or additional information please call us: 01958155163, 01958155162, 02-223361413

or E-mail to: info@bjti.org, contact.bjti@gmail.com, Website: www.bjti.org, [image: image2.png]


:https://www.facebook.com/bjti.info/   

To confirm your registration, please fill out the registration form and pay the registration fee by 16 May 2024 (Thursday), in favour of “Bangladesh Japan Training Institute” to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403.  

Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 140 Bkash cash out fee).


	

	Resource Person
Mr. Sharier Mahumud Tushar

Head of HR – One of the Global IT Firm

Former Director HR – Grey Group (WPP)

Former Head of HR – The Nielsen Company
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An experienced passionate number driven Human Resources professional. Have worked with some of the top Fortune 500 multinational companies across South Asia and Bangladesh in different Head of HR & country leadership/management roles.

Currently serving with one of the leading global NYSE enlisted IT companies with different senior leadership capacities as Head of HR and member of the country

leadership committee with the board of trustees.

Highly experienced in delivering world-class programs to create a positive employee experience and build a culture where employees can be themselves, can make a

difference, and grow within the organization that empowers people and enables longterm sustainable growth for the organization. Sharier is an effective and commercially astute Leadership & HR professional with a proven track record of delivering people & organizational solutions across the full range of modern strategic HR solutions with end-to-end processes. That includes -

Talent Management, Succession Planning, Talent Calibration, Talent Reviews, Talent

Engagement & Development, Performance Management, Organization Development,

Leadership Development, Talent Acquisition, Compensation & Benefits Planning,

Training, Learning & Capability Development, Coaching & Mentoring, and Forming

Strategies.

Also, widely known for commercial/business and strategic HR thought leader as well

as academic rigor including teaching at the different top business schools/universities. He is a certified HR professional by the United Nations, ILO, Mercer, Willis Towers Watson, and a recognized career coach & mentor for corporate professionals.
	Talent Management & Succession Planning
Introduction:
This classroom-based practical training course uses key principles and the latest practices in talent management and succession planning. We will use a mixture of live issues and case studies to help you create conditions to effectively manage talent and plan successions consistently, fairly, and effectively. The event relates both talent management and succession planning to overall HR and operational goals and strategies to help attract and retain the organization's most talented people. We will leave with an action plan to apply this to building in both the latest thinking on the subject and the organization's specific needs.
Training Objectives:
Organizations must have an active and effective succession planning and talent management process in place to help ensure organizations are well-positioned for success in the future. By the end of this training you will be able to learn:

· Define 'talent' and differentiate talent management from succession planning
· Describe key factors and techniques in identifying potential high-performers
· Identify appropriate recruitment and development methods for your organization's talent management and succession planning initiatives
· Develop talent maps, career paths, and remuneration strategies
· Manage your own and other key stakeholders' expectations and aspirations of the succession pool
· Evaluate the success of succession planning. 
Training Contents:

Contents of Talent Management:

· Module 1: TM basics & why is it required
· Module 2: Competitive strategy & TM
· Module 3: The big perspective of TM
· Module 4: TM step by step processes
· Module 5: Identification of talents
· Module 6: Segmentation of workforce
· Module 7: Critical TM in current business environment
· Module 8: Overall sustainable TM & retention strategies
· Module 9: Designing and assembling the building blocks for talent management
· Module 10: Internal vs external talent management process
· Module 11: Real life case studies

Contents of Succession Planning:

· Module 1: What is succession planning
· Module 2: Why is succession planning important
· Module 3: Succession planning architecture
· Module 4: External versus Internal Successors
· Module 5: Who is responsible for succession planning
· Module 6: What are some challenges to effective succession planning
· Module 7: Trends & factors Influencing Succession Planning and Management
· Module 8: Making the Case for Change
· Module 9: Starting Up a Systematic Succession Planning and Management Program Clarifying Program Roles
· Module 10: Redefining the overall Program
· Module 11: Assessing Present Work Requirements and Individual Job Performance
· Module 12: Assessing Future Work Requirements and Individual Potential
· Module 13: Evaluating a Succession Planning Program
· Module 14: Applying Online and High-Tech Approaches to Succession Planning and Management Programs
· Module 15: Succession planning in small mid-sized and larger organizations
· Module 16: Tips for successful succession planning
· Module 17: Real-life case studies on Succession Planning
Training Methodology:
· PowerPoint presentations

· Interactive lectures, handouts & case studies

· Exercises with practical real-life examples, problems with solutions

· Group work; sharing & participatory

· Videos with industry scenario & trends

· World’s best practices
· Open floor discussion questions & answers
Target Audience:
· Young Emerging & Potential HR Professional (any level)

· Senior Management People

· HR Consultants

· Students or Academicians involved in the HR study

· Corporate Professional

· Employees of other Functions
· Independent Entrepreneurs
The "+" of the Training:
· Using innovative pedagogical methods 

· Instructor lead discussion for sharing experience 

Language: English and Bengali
Certificate of attendance will be provided
Note: Seats are limited and will be filled-in on first come first serve basis. Please find the attached file for Registration Form.
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