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BANGLADESH-JAPAN TRAINING INSTITUTE (BJTI)

is going to organize a

Day Long Exclusive Training on

Behaviour Modification For Performance Improvement
Resource Speaker: Engr. A.M.M Khairul Bashar 

Director, Centre for Management Development (CMD), Former President of Bangladesh Society for Total Quality Management (BSTQM), Former President of Bangladesh AOTS Alumni Society (BAAS), Adviser - BJTI

	Date and Time: April 26, 2024 (Friday), 08:45 am – 05:00 pm

Last Date of Registration: April 25, 2024 (Thursday)

	Venue
	Bangladesh-Japan Training Institute, Room # 7, 7th Floor, Eastern Plaza, Sonargaon Road, Dhaka.
	Registration Fees
	BDT 4,000/- Per Participant excluding VAT & TAX. (Members of BJTI, BAAS and Organizations nominating five or more delegates will enjoy 10% discount on course fee). The fee will cover tuition, stationery, reproduction of training material, training aids/ equipment, cost of venue, food & refreshment, certificate etc.

	For Registration or additional information please call us: 01958155163, 01958155162, 02-223361413
or E-mail to: info@bjti.org, contact.bjti@gmail.com, Website: www.bjti.org, [image: image2.png]


:https://www.facebook.com/bjti.info/   

To confirm your registration, please fill out the registration form and pay the registration fee by April 25, 2024 (Thursday) in favour of “Bangladesh Japan Training Institute” to Dutch Bangla Bank Ltd, Elephant Road Branch, Dhaka, Account Number: 1261100033403.  

Or, via Bkash Pay (01780-364200) (you must pay an additional amount of BDT 80 Bkash cash out fee).



	

	Resource Speaker

Engr. A.M.M Khairul Bashar
Director, Centre for Management Development (CMD), Former  President of Bangladesh Society for Total Quality Management (BSTQM), Former President of Bangladesh AOTS Alumni Society (BAAS), Adviser – BJTI
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Mr. A.M.M Khairul Bashar, B.Sc.Engr (Mech) BUET; M.Sc (Mgt.) UK; FIE(B); P.Eng; Former President, Bangladesh AOTS Alumni Society, Former President, Bangladesh Society for Total Quality Management, Director of Centre for Management Development, Council Member, BJTI, is an international expert on TQM in the region.  Mr. Bashar is a leading engineer and management specialist having more than 40 years of experience at home and abroad. He conducted training and seminars on TQM in India, Pakistan, Iran, Nepal, Korea, and Singapore and in many other countries. Mr. Bashar rendered consultancy services to more than thirty organizations in Bangladesh. More than 70 thousand top and senior level executives listened to his lectures at home and abroad. He has published three books and forty articles in many journals. He is a professional trainer and helping in capacity building and institutional strengthening for last 40 years.
He will conduct this training on Behaviour Modification For Performance Improvement taking into consideration Bangladesh perspective. 


	Behaviour Modification For Performance Improvement
Introduction: 

In order to motivate and influence employees in the organization to achieve organizational goals, appropriate managerial approach has to be developed and practiced at different levels. If managers systematically display an effective behaviour and provide opportunity to their followers to practice the same, and reinforce the new behaviour, they can effectively transform subordinates’ behavior for organization’s advancement. 
The goal of behaviour modification is to enable managers to manage critical interpersonal situations with employees in a manner that is most productive to the organization. 

This training course will provide the participants with an exposure to different thoughts, tools and techniques of behaviour modification and help develop their leadership capabilities to guide their subordinates effectively.
Training Objectives:

At the end of the course participants will be able to:

· Identify the Causes of Poor Employee Performance.
· Work in a manner to shape sub-ordinates behavior for improved performance.
Training Content: 
· Concept of Behavior Modification

· General Principles of Behavior Modification

· Changing Behavior through Basic Reinforcement Technique.

· Key Reinforcement Techniques

Who will be Benefited?

The course is suitable for Senior and Mid-level Executives and Supervisors of different manufacturing, commercial and service organizations both in public and private sectors.

Organizations intending to improve their quality and productivity would be immensely benefited from this course.

Methodology: Lecture, Case Studies, Group Works, Exercises
Language: English and Bengali
Certificate of attendance will be provided.

Note: Seats are limited and will be filled-in on first come first serve basis. Please find the attached file for Registration Form.
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